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Annual Board Evaluation Template

	Evaluation Information
[Board name]
Review period: 
Facilitated by: 
Date completed: 

	Governance Effectiveness Review
Rate each area

Rating
1 = Needs significant improvement
2 = Developing
3 = Adequate
4 = Strong
5 = Excellent

	Governance area
	Rating
	Comments

	Strategic leadership
	
	

	Financial oversight
	
	

	Risk management
	
	

	Board culture
	
	

	Decision-making quality
	
	

	Meeting effectiveness
	
	

	Stakeholder relationships
	
	

	Cultural relationships
	
	

	Governance vs Management clarity
	
	

	Accountability and transparency
	
	

	Board capability review
Skills and experience assessment

	Capability area
	Current strength
	Gap identified?

	Governance expertise
	[Strong / Moderate / Limited]
	[Yes / No]

	Financial literacy
	[Strong / Moderate / Limited]
	[Yes / No]

	Legal and risk
	[Strong / Moderate / Limited]
	[Yes / No]

	Te ao Māori knowledge
	[Strong / Moderate / Limited]
	[Yes / No]

	Commercial expertise
	[Strong / Moderate / Limited]
	[Yes / No]

	Community relationships
	[Strong / Moderate / Limited]
	[Yes / No]

	Strategic planning
	[Strong / Moderate / Limited]
	[Yes / No]

	Governance Document Review Schedule

	Document
	Last reviewed
	Next review
	Recommended frequency

	Constitution / Trust Deed
	
	
	Every 3-5 years

	Strategic plan
	
	
	Every 3-5 years

	Board charter
	
	
	Every 2 years

	Governance policies
	
	
	Annual

	Board handbook
	
	
	Annual

	Delegations register*
	
	
	Annual

	Code of conduct
	
	
	Every 2 years

	Risk framework
	
	
	Annual

	Health and safety framework
	
	
	Annual

	CEO delegation and KPI’s
	
	
	Annual

	Induction pack
	
	
	Annual

	Financial policies
	
	
	Every 2 years

	Investment policies
	
	
	Every 2 years

	Procurement policies
	
	
	Every 2 years

	Cultural frameworks
	
	
	Annual

	Chairperson review

	Area
	Rating 
	Comments

	Leadership effectiveness
	
	

	Meeting facilitation
	
	

	Strategic focus
	
	

	Relationship management
	
	

	Cultural leadership
	
	

	Communication
	
	

	Decision-making
	
	

	Meeting effectiveness review

	Question
	Yes / No
	Comments

	Were papers received on time?
	
	

	Was the agenda strategic in focus?
	
	

	Were discussions constructive?
	
	

	Were decisions clearly recorded?
	
	

	Was tikanga appropriately incorporated?
	
	

	Did all members participate respectfully?
	
	

	Were actions followed up effectively?
	
	

	Key improvement priorities

	Priority area
	Action required
	Responsible person
	Timeframe

	TBC
	TBC
	TBC
	TBC

	Governance development plan

	Development area
	Priority
	Timeline

	Governance training
	High / Medium / Low
	

	Financial literacy
	High / Medium / Low
	

	Te ao Māori capability
	High / Medium / Low
	

	Risk governance
	High / Medium / Low
	

	Strategic planning
	High / Medium / Low
	

	Leadership development
	High / Medium / Low
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