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Board Meeting Agenda Template

	Meeting Details

	Date
	[Insert date]


	Time
	[Insert time]


	Venue / Location
	[Insert venue or online meeting link details]


	Chairperson
	[Insert chairperson name]


	Whakatau / Opening
· Karakia Timatanga
· Mihimihi / Whakawhanaungatanga

	
	Item

	Presented by

	Time


	1. Admin


	a
	Attendance & Apologies

	
	

	b
	Declaration of Interests

	
	

	c
	Confirmation of Previous Minutes

	
	

	d
	Matters Arising / Actions Register

	
	

	2. Strategic Governance Matters


	a
	Chairperson Report

	
	

	b
	Chief Executive Report

	
	

	c
	Financial Report

	
	

	3. Strategic Discussion Items


	a
	[Insert topic and intended outcome]
	
	

	b
	[Insert topic and intended outcome]
	
	

	c
	[Insert topic and intended outcome]
	
	

	4. Risk & Compliance

	a
	Health, Safety & Wellbeing

	
	

	b
	Risk Register Review

	
	

	c
	Policy Review & Compliance Updates

	
	

	5. General Business

	a
	[Insert topic and intended outcome]

	
	

	b
	[Insert topic and intended outcome]
	
	

	c
	[Insert topic and intended outcome]
	
	

	6. Closing
· Summary of decisions & actions
· Confirmation of next hui
· Karakia whakamutunga
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