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Meeting 

Board Reporting Template
Name: [UPDATE]
Job Title / Role: [CEO, General Manager, Kaihautū, Programme Manager, CFO, etc.]

	Strategic Framing

	[How does this report align to strategic objectives/documents]

	Impact summary

	[What is the impact of the topic brought forward to discuss]

	Indicator
	Result / Status
	Notes

	[Partnerships]
	[UPDATE]
	[UPDATE]

	
	
	


 

	Recent highlights (last 4 weeks)

	[Report on key activities, partnership/stakeholder movements, milestones etc]

Key activities
· Describe activity – include date, partners, outcome/impact, and any follow up actions

Partnership/Stakeholder movements
· Existing partnership update – Progress, deliverables or changes
· New partnership – Name, kaupapa, next steps
· Partnership concluded/paused – include reasoning

Milestones
· What was achieved, significance, who was involved

	Risks, issues and opportunities

	[Highlight any risks or issues that could effect the Board’s ability to meet their responsibilities]

	RIO
	Rating
	Owner
	Recommended Action / Board / Ask

	Risk / Issue / Oppertunity
	High/Medium/Opportunity/Low
	Name
	Action being taken / decision required


  

	Value

	[UPDATE]

	Forward look

	[Upcoming actions, milestones and events]

	Date / timeframe
	Activity / milestone
	Lead
	Board awareness

	Month / week
	Activity or milestone description
	Name
	[UPDATE]
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